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West Michigan TEAM

•Improve workers’ lives, increase business success and optimize 

government impact.

•Bring together private, public and nonprofit organizations to

strengthen local economies.

•Create vibrant local networks that benefit employees and 

employers using a unique, proven Tri-sector Employment and 

Advancement model (TEAM).

A nonprofit organization pioneering breakthrough

approaches to workforce development. We:



Impetus for change

Michigan unemployment rate in August 2008. Ottawa County 
recorded a 7.2% unemployment rate for the same period.

8.9%

of longer-term cash assistance recipients sent to
Work First return to cash assistance within one year.*70%

* Michiganôs Challenge: Helping Low Income Families Attain Self-Sufficiency

** Michigan League for Human Services (2004)

of Michigan’s working families are unable to make
ends meet.**25%

50% of Work First participants return to cash assistance
within one year.*

Home foreclosures in Michigan in 2007.  
Approximately 104,775 filings from January –July 08 

45,000



JESSICA FOSTER, ASSISTANT PROFESSOR, PURDUE UNIVERSITY 

―There is an understanding now that families simply 

can’t handle the workload and being a parent 

without some assistance.  Organizations can’t get 

around this issue by finding individuals who don’t 

deal with the realities of life outside of work because 

there are fewer and fewer of those people.‖



Building social capital

Video footage provided by The SOURCE. All rights reserved.



One sizeé Does not fit allééé
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InterestPublic Sector

Exploring Opportunities in the Pareto Frontier



TEAM model



Re-imagining government

Video footage provided by The SOURCE. All rights reserved.



Everyone wins

Easy access to opportunities for lower-wage employees—helping 

them access on-the-job supports and advance through training

and education programs.

Expanded reach for public and nonprofit agencies—helping them 

efficiently engage and effectively serve more workforce members.

New connections for small and midsize companiesðhelping

them participate in local workforce resource networks as well as 

government-funded workforce development programs.



The SOURCE (a case study)

Consortium partners

- Michigan Department of Human 

Services (DHS)

- Community colleges and universities

- Network with over 45 different nonprofit 

organizations

2 consortium sites: 17 businesses,

3,900 employees



Success

Video footage provided by The SOURCE. All rights reserved.



Results for Individuals

Training 130 unique trainings offered

Home Ownership 523 individuals served by 

partner ICCF (Inner City Christian Federation):

27 First time home owners

128 family homes saved from foreclosure

43 participants opened IDA’s

200 participants moved to better rental housing 

75 participants taken financial management training

PDA’s  12 recent participants in financial management with Flagstar:

$3041.11 saved by participants                  $1226.12 match from Flagstar

$250.00 plus avg. saving per person          $100 plus avg. match per person



Results

Video footage provided by The SOURCE. All rights reserved.



Return on investment

Averages 239% ROI for employers

Prevents the cost of turnover

Improves the return on training $$ spent

Taps public sector $$ on behalf of 

employees

Increases employee engagement and 

productivity

Saves public sector $1 million per 100 

TANF recipients retained in workforce



Consortium leverages resources

Access collective knowledge:Capitalize on members’ knowledge 

through board participation and best practice forums.

Align training needs and resources: Increase the impact of each $ 

spent on skill development.

Create retention support services: Outsource the social work and 

leverage community and government support $$.



Effective solution

Video footage provided by The SOURCE. All rights reserved.



West Michigan Goals & Regional network



Partners in workforce innovation



Ashleigh Emmerson

616 454.8738

aemmerson@westmichiganteam.org


